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Instructions: 

1) All questions carry equal marks (16 marks each) 

2) All questions are compulsory 
 

1) Explain the concept of Management; its scope and functions in modern Business 

Management. 

 

2) Describe the evaluation of ‘Scientific Management’ thoughts as brought out by F.W. 

Taylor. 

 

3) What is the meaning & importance of ‘Planning’?  How does it assist businesses in 

forecasting and decision making process? 

 

4) Explain different types of Organization structures.  How is ‘delegation of authority’ and 

‘span of control’ managed by organizations? 

 

5) Differentiate between Mc Gregor’s Theory X & Theory Y and  Herzberg’s two-factor 

theories. 

 

6) Explain the qualities of a ‘Leader’.  What are the different ‘leadership styles’ seen 

amongst various business organizations? 
 

×¾ÖÂÖµÖ- ¾µÖ¾ÖÃÖÖµÖ ¾µÖ¾ÖÃ£ÖÖ¯Ö−Ö - (ÃÖß.211) 

1. ‘ ¾µÖ¾ÖÃ£ÖÖ¯Ö−Ö’ µÖÖ ´ÖãªÖ“Öß ¾µÖÖ�µÖÖ ªÖ ¾Ö ŸµÖÖ“Öê †Ö¬Öã×−Ö�ú ¾µÖ¾ÖÃÖÖµÖ ¾µÖ¾ÖÃ£ÖÖ¯Ö−ÖÖŸÖß»Ö �úÖµÖì ¾Ö ÃÖÓ�ú»¯Ö−ÖÖ 
Ã¯ÖÂ™ü �ú ü̧Ö. 

2. ‹±ú. ›ü²»µÖã. ™êü»Ö¸ü “ÖÖ ‘ ¿ÖÖÄÖßµÖ ¾µÖ¾ÖÃ£ÖÖ¯Ö−Ö’ ×¾Ö“ÖÖ¸üÖÓ“µÖÖ ´Öã»µÖÖÓ�ú−ÖÖ“Öê Ã¯ÖÂ™üß�ú¸ü&Ö �ú ü̧Ö. 

3. ‘ ×−ÖµÖÖê•Ö−ÖÖ“Öê’†£ÖÔ †Ö×&Ö ´ÖÆü¢¾Ö Ã¯ÖÂ™ü �ú¸üÖ, ŸµÖÖ“Öê ¾µÖÖ¾ÖÃÖÖ×µÖ�ú ¯Öæ¾ÖÖÔ−Öã́ ÖÖ−Ö ¾Ö ×−Ö&ÖÔµÖ ‘Öê&µÖÖ“µÖÖ 
¯ÖÏ×�ÎúµÖêŸÖ �ú¿ÖÖ ¯ÖÏ�úÖ ȩ̂ü ´Ö¤üŸÖ ÆüÖêŸÖê ŸÖê Ã¯ÖÂ™ü �ú¸üÖ. 



4. ÃÖÓ‘Ö™ü−Ö ¸ü“Ö−Öê“Öê ¯ÖÏ�úÖ¸ü Ã¯ÖÂ™ü �ú¸üÖ. ‘†×¬Ö�úÖ¸ü ¯ÖÏ¤üÖ−Ö’  ¾Ö  ‘ ×−ÖµÖÓ¡Ö&Ö �ú�ÖÖ’ Æêü ÃÖÓ‘Ö™ü−ÖêŸÖ �ú¿ÖÖ 
¾µÖ¾ÖÃ£ÖÖ×¯ÖŸÖ �êú»µÖÖ •ÖÖŸÖÖŸÖ. 

5. ›ü÷»ÖÃÖ ´Öò�ú÷ÖÏê÷Ö¸ü µÖÖÓ“ÖÖ ‘ �Ö’ ¾Ö ‘ µÖ’ ×ÃÖ¬¤üÖÓ−ŸÖ †Ö×&Ö Æü—ÖÔ²Ö÷ÖÔ“µÖÖ ‘¤üÖê−Ö ‘Ö™ü�ú’ ×ÃÖ¬¤üÖÓ−ŸÖ ´Ö¬Öê †ÓŸÖ¸ü 
�ú¸üÖ. 

6. ‘ −ÖêŸÖé¢¾ÖÖÃÖÖšüß’ †Ö¾Ö¿µÖ�ú ÷Öã&Ö¾Öî×¿ÖÂšü¶ê ×¾Ö¿Ö¤ü �ú¸üÖ. ¾Öê÷Ö¾Öê÷ÖóµÖÖ ¾µÖ¾ÖÃÖÖµÖ ÃÖÓ‘Ö™ü−ÖÖÓ́ Ö¬µÖê †Öœüôæû−Ö µÖê&ÖÖ¸üß 
−ÖêŸÖé¢¾Ö¿Öî»Öß �úÖê&ÖŸÖß †ÖÆêü. 


