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S.Y. B.Com Home Assignment - May 2011-12

Subject: Business Management Subject Code:- C-211

Instructions:

1)

2)

3)

4)

5)

6)

1) All questions carry equal marks (16 marks each)
2) All questions are compulsory

Explain the concept of Management; its scope and functions in modern Business
Management.

Describe the evaluation of ‘Scientific Management’ thoughts as brought out by F.W.
Taylor.

What is the meaning & importance of ‘Planning’? How does it assist businesses in
forecasting and decision making process?

Explain different types of Organization structures. How is ‘delegation of authority’ and
‘span of control’ managed by organizations?

Differentiate between Mc Gregor’s Theory X & Theory Y and Herzberg’s two-factor
theories.

Explain the qualities of a ‘Leader’. What are the different ‘leadership styles’ seen
amongst various business organizations?
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